PROJECT WORK PLAN                                                    ATTACHMENT A


Goal(s): _________________________________________ Measurable Outcome(s):_______________________________

	MAJOR OBJECTIVE(S)
	KEY TASKS
	LEAD PERSON
	TIMEFRAME BY MONTH
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Goal(s):  broad, overall purpose, usually in a mission statement, i.e. what you want to do, where you want to be

Objective(s):  narrow, more specific, identifiable or measurable steps toward a goal.  Part of the planning process or sequence (the “how”).  Specific performances which will result in the attainment of a goal.

Outcomes:  measurable results of a project.  Positive benefits or negative changes, or measurable characteristics that occur as a result of an organization’s or programs activities.  (Outcomes are the end-point)
Products:  materials, deliverables (final report including evaluation results; advertising; information sheets) 
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